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THE KEY TO TRUE CYBERSECURITY



Despite CISOs' best efforts, cybersecurity statistics continue to trend in

the wrong direction. For many, the ongoing and unrelenting challenge of

cybersecurity becomes a test of budget and resources, without an end

in sight. Even with the right people and security tools, the need to meet

unending compliance requirements distracts from the primary objectives of O
resilience and security.

A recent report found that

In the face of today's always-on digital environment and expectations of 51% of organizations have
managing risk and security in real-time, business leaders are still often seeing experienced a data breach
compliance as a non-critical issue and primarily an administrative historical caused by a third party.

reporting function. Just 50% of companies feel

Even with a growing arsenal of frameworks, regulations, and strategies designed they have an adequate
to compel adherence to the best practices around data security, enterprises budget to tackle their known
continue to suffer more frequent and severe breaches. Despite the significant cybersecurity issues.

resources deployed to manage compliance, true compliance transformation

has been slow. Regressive thinking around compliance persists and is tied to the
tremendous amount of human capital that legacy GRC (Governance, Risk, and
Compliance) management approaches require: throw bodies at the problem,
and hope that the next breach or audit failure is not on your watch.

Recruitment and retention are a big problem - 62% of all enterprises report trouble

staffing their cybersecurity teams, who will ultimately fail if the answer to meeting
compliance regulations is more bodies.

Security leaders are highly worried about data breaches due to security
vulnerabilities with third-party service providers. A recent report found that 51% of
organizations have experienced a data breach caused by a third party.

Just 50% of companies feel they have an adequate budget to tackle their known

cybersecurity issues. And with global cyberattacks increasing by 38% between
2021 and 2022, the road ahead looks even more difficult for the average CISO.

CAN GRC ADDRESS THE REAL-TIME REALITY OF
CYBERSECURITY?

Today's cybersecurity and larger enterprise risk management demand compliance
that is real-time and automated. Legacy GRC has been largely constrained

to the reporting of past events and control states, leaving enterprise risk and
security leaders to the unenviable task of trying to drive forward while looking in

the rearview mirror. Despite nascent efforts to leverage compliance automation,
enterprises learned the hard way that most traditional GRC platforms simply
replicated inefficient manual processes, failing to actually transform compliance
management or deliver on their promises to streamline'the compliance lifecycle,
reduce task duplication of collecting the same evidence artifacts to be applied
across multiple frameworks, and reduce reporting errors associated with manual
collection and analysis.



https://www.isaca.org/go/state-of-cybersecurity-2022
https://www.securitymagazine.com/articles/95143-of-organizations-have-experienced-a-data-breach-caused-by-a-third-party
https://www.nisc.neustar
https://blog.checkpoint.com/2023/01/05/38-increase-in-2022-global-cyberattacks/#:~:text=Global%20cyberattacks%20increased%20by%2038,%2Dlearning%20post%20COVID%2D19.

Why Do Traditional GRC and Legacy
Compliance Solutions Fail?

Legacy Governance, Risk, and Compliance (GRC) platforms have several
shortcomings when compared to Converged Continuous Compliance
approaches. Here are the most significant issues:

1.

Siloed Data and Processes: Traditional GRC platforms often compartmentalize
governance, risk, and compliance functions, resulting in fragmented processes
and data. In contrast, Converged Continuous Compliance unifies these functions
under a single, integrated framework, enabling seamless data flow and enhanced
collaboration among teams.

Manual and Periodic Assessments: Legacy GRC platforms primarily rely on
manual data collection, subjective analyst opinions, and periodic assessments,
which can be time-consuming and error-prone. Converged Continuous
Compliance emphasizes automated, real-time data collection and continuous
control monitoring, providing more accurate and up-to-date insights into an
organization's risk posture.

Inefficient Resource Allocation: Traditional GRC platforms require significant manual
labor, resulting in high overhead costs and inefficient resource allocation. Converged
Continuous Compliance leverages automation to reduce manual intervention and
streamline workflows, freeing up resources for more strategic initiatives.

Limited Scalability: As organizations grow and face an ever-changing
regulatory landscape, legacy GRC platforms struggle to scale and adapt to
new requirements. Converged Continuous Compliance offers a more flexible
and scalable approach, making it easier for organizations to stay compliant and
manage risk effectively as they evolve.

Reactive Approach: Traditional GRC platforms tend to focus on addressing risks
and compliance issues after they have occurred, leading to a reactive approach.
Converged Continuous Compliance emphasizes proactive risk management
through real-time monitoring and automated evidence collection, allowing
organizations to identify and remediate issues before they escalate.

Inadequate Reporting: Legacy GRC platforms often struggle to provide
comprehensive and timely reporting, which can hinder an organization’s ability to
make informed decisions. Converged Continuous Compliance delivers real-time,
data-driven insights and reports, enabling organizations to make more informed
risk management decisions and demonstrate compliance with greater confidence.

Lack of Integration with Security Operations: Traditional GRC platforms

often function independently from security operations, resulting in a disconnect
between compliance and security initiatives. Converged Continuous Compliance
integrates compliance, risk, and security functions, fostering collaboration and
ensuring that security measures align with compliance objectives.



With a rapidly-changing landscape of new regulations, laws, and regulatory
enforcement priorities, adaptability and real-time compliance management
are critical. The path forward for consistent, accurate, and accountable
regulatory compliance requires leveraging automation as part of the
organizational cyber compliance strategy. True compliance automation
goes beyond workflow automation to include real-time and ongoing
technical evidence. Real-time data flows replace manual processes that are
costly and error-prone. Organizations are able to see their risk in real time,
supporting the strongest possible security posture.

For CISOs, this is a critical component of risk management that can no
longer be set aside in a separate silo. If done correctly, cyber compliance
automation is a core component of security optimization and risk
management and can drive ROl through more efficient and strategic use of
valuable IT resources.

TRADITIONAL GRC SILOS CREATE WASTED EFFORT.
BIG DATA-POWERED CONVERGENCE SAVES TIME.

Converged Continuous Compliance™

Converged

Continuous
Compliance™

The path forward for consistent,
accurate, and accountable
regulatory compliance
requires leveraging automation
as part of the organizational
cyber compliance strategy.
True compliance automation
goes beyond workflow
automation to include real-
time and ongoing technical
evidence. Real-time data flows
replace manual processes

that are costly and error-
prone. Organizations are able
to see their risk in real time,
supporting the strongest
possible security posture.

Converged Continuous Compliance is

a comprehensive vision, strategy, and
roadmap for transforming enterprise risk,
security, and compliance management
practices to enable modern, automated,
integrated, data-driven, and mission-
aligned holistic risk management.



Modern Enterprise Risk Management
Demands Compliance Automation

Companies that take a transformational approach to risk management can
increase their competitive advantage and eliminate the inertia inherent

in traditional compliance programs. As CISOs consider their enterprise

risk tolerance, compliance that is real-time, accurate, and capable of
presenting the true state of risk across the organization becomes integral
to risk mitigation. Compliance, then, becomes a business enabler versus

a dreaded, tedious, and expensive resource drain that provides little to no
value beyond checking the box on a mandate.

REAL-TIME RISK AWARENESS ENABLES REAL-TIME
RISK MITIGATION

Cyber compliance automation, when applied across the entire compliance
lifecycle from technical evidence collection through reporting and mitigation,
allows enterprises to easily respond to emerging mandates. Once compliance
automation is in place and correct data sets are integrated, the organization
embraces convergence between the three pillars of compliance, risk, and
cybersecurity. Manual work is reduced while data reuse increases significantly
as automation takes care of the tedious tasks of mapping evidence to control
requirements across multiple frameworks. Compliance alerts and reports
notify staff of control failures in real time, presenting them in the context of
specific compliance frameworks and standards, not raw events or manually
collected reports.

This means risk, compliance, and security professionals get to operate with
accurate information and on the same timescale, recognizing control failures as
vulnerabilities in the enterprise defense posture, to be addressed as they are
discovered, not weeks or months (and sometimes years) down the line, leaving
the enterprise open to compromise.

PUTTING THE RIGHT TOOLS - AND TECHNICAL
EVIDENCE - IN PLACE

The days of addressing one framework or requirement without thought to
additional frameworks on the horizon are over. An integrated technology stack
that centralizes and contextualizes information about risk management and
automates risk policy enforcement is, in practical terms, now a requirement

to streamline GRC processes and keep up with regulations. If the goal is to
improve security, the old snapshot-in-time approach of limited technical data
such as vulnerability scans and configurations on a quarterly or annual basis

is ineffective. The right tools are agnostic and should not depend on where
data comes from, or in what format (structured or unstructured) it arrives. A
cybersecurity technology stack should be able to absorb, analyze, and move
data within an environment so that it is easy to capture, interpret and generate
insights that drive better cyber risk management decisions - and in real-time.

Compliance that is real-time,
accurate, and capable of
presenting the true state of risk

across the organization becomes

integral to risk mitigation.




WHAT DOES THE RIGHT RISK TECHNOLOGY STACK
LOOK LIKE?

Smart CISOs are adopting a comprehensive platform for their risk management

activities that can: CYBER COMPLIANCE

- Create and manage policies

- Conduct risk assessments

- Understand risk posture

- Identify regulatory compliance gaps
- Mitigate compliance failures

< Manage and respond to incidents

- Automate the internal audit process

- Streamline external audits and assessments

HOW QMULOS SUPPORTS AUTOMATED,

REAL-TIME COMPLIANCE:

- Real-time control monitoring across your entire enterprise

- Automated capture of technical evidence from any source in any format
- Automated analytic, investigative, audit, and assessment workflows

-+ Organization & system status views across compliance frameworks

- One-time data ingestion that can be used many times over for audit reporting
on regulations like NIST 800-53, CSF, CDM, ISCM, HIPAA, FedRamp, CJIS,
NERC CIP, PCI, CMMC; plus, can easily support framework revisions and
emerging mandates

- Fully automated control assessments, system authorizations, Plan of Action &
Milestones (POA&M) and System Security Plan (SSP) creation and management

- Drives convergence and cross-functional alignment between Compliance,
Risk, and Security

AUTOMATION WITH
QMULOS

The Qmulos Q-Compliance
platform can handle all major
compliance requirements. With
automated, credible reporting that
is based on technical evidence,
not subjective opinion, Qmulos
applies a compliance lens to
real-time data from across the
enterprise to provide immediate
feedback on technical control
effectiveness. This capability
empowers enterprise leaders

to make minute-by-minute risk
decisions and take proactive

mitigation action to manage their

enterprise risk posture.

607

reduction in manual tasks by
conducts assessments and
monitoring in Q-Compliance




Getting Started with Cyber
Compliance Automation:
Funding Is Available

Qmulos is helping its customers - federal, state, and local governments
agencies, and private sector businesses and consultants that contract with
government entities - tap into several sources of federal funding to help speed
the transition away from costly and time-consuming manual compliance
practices to real-time compliance automation.

Both the public and private sectors are under significant pressure to achieve,

maintain, and demonstrate real-time compliance with continuously emerging
standards, frameworks, and mandates like FedRAMP, StateRAMP, Zero Trust,

HIPAA, and NIST 800-53, among others.

The American Rescue Plan Act (ARPA) and the State and Local Cybersecurity

Grant Program (SLCGP) provide billions in federal aid that can be used to

make needed cybersecurity modernization investments. The Technology

Modernization Fund (TMF), is a third program designed to help enhance
cybersecurity across government networks.

ARPA has made $350 billion in funding available through the Coronavirus
State and Local Fiscal Recovery Fund (CSLERF) for cybersecurity investments.
Governments can access this aid for the modernization of cybersecurity,
including hardware, software, and protection of critical infrastructure.

SLCGP received $1 billion in funding to help state and local governments
strengthen their security infrastructure. SLCGP is part of the broader
Infrastructure Investment and Jobs Act which includes a total of $1.9 billion in
funding for cybersecurity across several programs and industries. The bill also:

- Incorporates the Cyber Response and Recovery Act of 2021, which authorizes

$20 million over the next seven years to help state and local governments
protect their infrastructure and IT assets from cyber threats.

- Establishes a Cyber Response and Recovery Fund that authorizes $100

million over the next five years to help both federal and non-federal entities
effectively respond after a security incident involving critical infrastructure.

TYPES OF
CYBERSECURITY
PROJECTS THAT
ARE ELIGIBLE FOR
FEDERAL FUNDING
INVESTMENT ARE
DESIGNED TO:

Meet current threat
management challenges

Adhere to increasingly complex
compliance obligations

Strengthen risk mitigation over
the long-term


https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://www.cisa.gov/state-and-local-cybersecurity-grant-program#:~:text=Through%20the%20Infrastructure%20Investment%20and,be%20awarded%20over%20four%20years.
https://www.cisa.gov/state-and-local-cybersecurity-grant-program#:~:text=Through%20the%20Infrastructure%20Investment%20and,be%20awarded%20over%20four%20years.
https://www.whitehouse.gov/omb/briefing-room/2023/03/14/celebrating-5-years-of-the-technology-modernization-fund/
https://www.whitehouse.gov/omb/briefing-room/2023/03/14/celebrating-5-years-of-the-technology-modernization-fund/
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-govern- ments/state-and-local-fiscal-recovery-funds
https://www.congress.gov/bill/117th-congress/senate-bill/1316/text
https://www.hsgac.senate.gov/media/majority-media/after-passing-house-peters-pro- visions-to-strengthen-cybersecurity-in-bipartisan-infrastructure-bill-head-to-presi- dent-to-be-signed-into-law

Security Is Something You
Do; Compliance Is the Proof
That You've Actually Done It.

With different teams for different threats
and different tools for different teams,

it's almost impossible to know the
effectiveness of your cyber defenses until
it's too late. Qmulos enables you to look
holistically at organizational risk and ensure
that you have the right controls in place to
keep your cybersecurity operations intact.

If you are ready to prioritize and invest in

a mission-critical compliance automation
platform that can give you a defensible
position in the form of data-driven evidence
to show that you are doing the right thing,
please reach out to Qmulos today.

O
About Qmulos

Qmulos is a pioneering next-gen compliance, security and risk management automation provider, delivering the

innovative power of converged, continuous compliance through its flagship Q-Compliance and Q-Audit technology
platforms. Qmulos enables organizations to achieve high compliance confidence while delivering a powerful and
engaging compliance experience across all functions and phases of the enterprise compliance lifecycle. Government
and industry leaders in the public and private sectors use Qmulos' solutions to ensure the highest levels of cybersecurity.
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